


We provide total RECYCLING solutions, 
CARTONBOARD products and PACKAGING 
within our own value chain. We guarantee 
responsible use of resources, efficient 
manufacturing processes and services 
for the benefit of all our customers. The  
integrated value chain we operate ensures 
the safety both of our products and 
subsequent manufacturing processes,  whilst 
offering security of supply. Collecting 
and reusing recovered fibre from both 
commercial operations and households, 
demonstrates clearly our understanding 

of product responsibility and because of 
the efficient service-based approach, we 
stand out from the competition. 

Our drive is to take care, to offer reliability 
and to look after our business partners, 
employees, the environment and society – 
summed up as 

“driven by care“. 
Being a family business, the way we operate 
is based on consistency, independence and 
a long-term view of our investments and 
operations. 

We care – for business partners, employees, the
environment and society

We provide safety – for products, availability and 
subsequent manufacturing processes

INTEGRATED GROUP
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WITH OWN VALUE CHAIN

Product safety begins with the quality of the 
raw materials and the related knowledge. For 
our production of cartonboard, the fact that 
we run our own recovered fibre business 
ensures the availability of raw materials as 
well as supply reliability. And with several 
plants, our packaging manufacturing facilities 
give dependability of supply to our customers. 
We see logistics as a key element in the value 
chain and our investments in sophisticated 
systems and facilities ensure reliability right 
through to the delivery at the customer’s 
premises. Our know-how in terms of raw 

materials, cartonboard production and converting  
leads to greater efficiency including subsequent 
processes. 

Value creation at all levels –  
responsibility from the beginning
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MORE THAN THE SUM OF THE 
INDIVIDUAL BUSINESS UNITS

Our companies are organised into three strategic 
business units: RECYCLING, CARTONBOARD 
and PACKAGING. Each unit is responsible 
for its economic performance. The interaction 
between these three business units leads 
to significant advantages – at all levels of value 
creation. This interaction enhances our approach 
as a service-oriented manufacturing group. 

By adopting a central administrative organisation, 
the operational units are able to focus entirely 

on their business and their customers. This 
also encourages personnel development and 
a valuable exchange of ideas between the 
units. 
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RECYCLING SERVICES AND VALUE 
CREATION FROM THE BEGINNING

Through our own collection systems we 
offer ideal solutions for communal and 
commercial fibre recovery. Being a certified 
waste management company, we are well 
organised and equipped with a wide range 
of skills. Through a network throughout 
Europe as well as sites in Germany, we 
have excellent market coverage. 

Our main aim is to ensure a reliable and 

secure supply of recovered fibre. Grade and 

quality of the recovered fibre impact greatly 

on the subsequent usage possibilities and

the performance of the cartonboard 

manufactured by using this fibre. Therefore, 

we take great care to ensure a consistent and 

reliable supply. 
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For some special requirements, we sort 

recovered fibre and as a result create value 

from level one. Our annual throughput of 

recovered fibre is just under a million tonnes. 

As it is not an industrially manufactured product, 

the availability of recovered fibre fluctuates 

depending on seasonality, increased digital  

media use and other factors. It is therefore

important that we increase our market

penetration and use carefully planned systems to 

balance fluctuations in the market. As a result 

this means that inventory management is an 

important factor to guarantee continuity and 

consistency of supply to our customers. 

By utilising recovered fibre and making 

new, quality cartonboard from it, we clearly 

demonstrate our commitment to, and 

understanding of, product responsibility. 
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SUSTAINABLE PRODUCTION 
AND WORLDWIDE SUPPLY SECURITY

At our site in Mayen, we run one of the 

largest plants for the manufacture of 

recovered fibre-based cartonboard in 

Europe. On two machines we produce 

cartonboard and plasterboard liner with 

a total capacity of 630,000 tonnes per 

annum. Both machines are amongst the 

most efficient in their market segments 

and also offer further growth potential. 

Our customer portfolio includes multinational  

corporations as well as smaller, locally operating 

customers. While we focus on the distribution 

of cartonboard in Europe, our plasterboard 

grade is supplied worldwide. Our products are 

brands and set industrial standards. Product 

consistency and reliability supported by technical 

backup are renowned strengths of our company. 
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Through our WEIG-Logistics Centre we provide 

process reliability up to the delivery at our 

customer’s premises – guaranteed. 

We have our own laboratories to monitor our 

production processes and the quality of our 

products demonstrate our technological 

competence. 

Operating in an energy-intensive industry, we 

are responsible for efficient use of resources. 

Electrical energy demands are met using 

our combined heat and power plant with 

co-generation. Excess heat energy that the 

mill is unable to use is made available for the 

district heating network of Mayen, the town in 

which the mill is located.

Our water usage has been consistently  

reduced through closed circuit systems 

and our own, state of the art waste water 

treatment plant. 
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PACKAGING AT ITS BEST – DESIGNED FOR CUSTOMER NEEDS

We manufacture cartons at several 
locations. Our product development skills, 
allied to our customer-focused approach, 
convert the customer requirements 
into real benefits for them. Our supply 
chain approach sets us apart from 
the competition and this, allied to our 
multisite concept, provides reliability and 
safety for all our customers. 

Our customer portfolio includes well known 
brand owners as well as manufacturers 
of private label products in both food and  

non-food sectors. The extensive and modern 
equipment installed in our plants means 
we can make a wide product range using a  
variety of different techniques. These include 
foils, windows, embossing, special inks and 
a whole range of different effects. Working 
closely with our customers, we develop 
packaging solutions that perfectly suit the 
product as well as functions required to 
ensure that final packaging works not only 
as protection but as a marketing medium on 
the retailer shelf. The variety of equipment 
enables us to satisfy particular customer 

wishes – whether through construction 
design, visual design or through the use of 
sounds and textures. 
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Our supply chain approach is not only 
based on the optimization of logistics and 
procedures between the partners in the value 
chain structures. The structured exchange of 
knowledge and the information flow between 
all three business units provides significant 
benefits for our customers. This approach 
works in either direction in the chain and 
therefore offers our customers safety in 
terms of flexibility, product quality and 
process consistency. 

In the packaging field we are also an 
established market player in the field of 
spirally wound tubes. 60% of the raw material 
we use for this originates from WEIG-Karton. 
Our products are used in such applications 

as floor covering, paper and cartonboard 
manufacture as well as in the geotextile 
industry. 
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SERVICE-ORIENTED MANUFACTURERS

As a service-oriented manufacturing 
group, the way we operate and invest is 
of great benefit for our customers and 
emphasizes our understanding of product 
responsibility. 

Today’s packaging is tomorrow’s raw material 
for us and so it is vital that we understand the 
whole of the supply chain – including brand 
owners, retailers and consumers – so we can 
ensure the best possible use of materials. As 
we work at both ends of the supply chain, we 
close the fibre loop and clearly demonstrate 

our commitment to product responsibility. 

Our own logistics services and the possibility 
of technical consultancy at all levels of the   
value creation are additional values that set 
us apart from the competition. 
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WEIG – driven by care.
In addition to the economic aspects, 
the ecological and social responsibility 
elements are essential to our 
development.

As a family enterprise, the way we operate 
and invest is based on consistency, 
independence and long-term planning. 
Therefore, the responsible use of resources 
comes naturally to us. 

The knowledge and motivation of our 
employees is the key to our success. We 

understand that personnel development 
and management skills are a vital aspect of 
our company and so we devote considerable 
focus to this area of our business. 
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YAGUARETE – ESSENTIAL PART OF THE GROUP

Our companies in Paraguay are structured 

in the same way as those in Germany. 

They are an essential part of our group. 

RECYCLING, LINERBOARD and PACKAGING 

are the three business units in Paraguay as 

well. Our companies there are well known 

by the jaguar head logo (“Yaguarete”). 

Through pioneering projects we have set 

up an extensive network for recovered fibre 

collection. Using this resource we mainly 

produce linerboard for our own corrugated 

converting operations and plasterboard 

liner for our South American customers. 

In our own converting plants we produce 

corrugated and corrugated boxes. 

Signing up to the UN Global Compact 

guarantees we respect human rights and 

labor standards, active environmental 

protection and the fight against corruption.
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WEIG-ACADEMY 

In our WEIG-Academy, we offer a wide      
variety of development opportunities for 
our employees. 

Apprenticeships for young people and 
development possibilities for more 
experienced employees ensure that we 
constantly broaden our skills and keep 
it within our company. This is one of the 
major tasks of the Academy, especially given 
the demographic changes in combination 
with the special characteristics of the shift 
operation. 

The identification of employees with 
development potential and the training of 
managers are of great importance, too. 
This is because we want to be successful as 
an attractive employer for committed and 
responsible employees.

As well as this, we actively contribute to the 
training and development of our employees 
in Paraguay. 



 
WEIG-Group
www.weig.de     
www.weig-group.de     
www.weig-recycling.de     
www.weig-karton.de     
www.weig-packaging.de

Moritz J. Weig GmbH & Co. KG
Polcher Straße 113
56727 Mayen
GERMANY
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